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Introduction  
 
 

Cariboo Chilcotin Partners for Literacy Society hosted meetings and workshops through October 2005 
until December 2006 to discuss literacy issues in our community. Although there are no statistics 
specifically on our Region, it is safe to say our picture is comparable to the rest of BC, though probably 
even a little worse, as we fall behind most of the province in most related areas (like levels of education, 
employment, health, etc.) 
 
It was determined that we have fairly serious needs to address in family, youth, adult and workplace 
literacy, and for new Canadians. Given what is already going on in our schools and our Partner Assisted 
Learning program, we decided to focus on Family Literacy (with the emphasis on filling the gaps and 
reaching out more to those not accessing current programs), Youth-at-Risk and Workplace. We had 
wanted to add New Canadians, seniors, and learning disabilities but felt we would be spreading 
ourselves too thin at this time. 
 
After several meetings and the development of a draft plan, the Youth-at-Risk working group lost 2 of its 
key members (who relocated out of the Cariboo). The loss of those individuals also significantly reduced 
the capacity of their own organizations to take on new initiatives at this time.   
 
We have therefore focused our planning on Family Literacy and Workplace Literacy. The plans for both 
are included in this submission to Literacy Now!   
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Family Literacy Plan 

 
Summary  

 
Williams Lake has many resourceful people and programs, however we realized the resources are scattered 
around the community and one program may not always know what another program is doing. We also 
recognized that some families accessing one service were often also accessing a number of other services.  
Through ongoing discussions we have identified gaps in information, motivation, transportation and location. All 
community organizations have expressed a strong desire to work together and identified the need for 
community coordination. 

 
This program is an enhancement of existing Early Child Development initiatives such as Ready Set Learn, 
Success by 6, Make Children First and Literacy Now. It will combine resources from School District #27, Interior 
Heath Authority, Child Care Resource and Referral Program, Success by 6, Make Children First, Literacy Now 
and Aboriginal agencies. 
 
Service gaps to be addressed will include: 

·  Transportation 
·  Location 
·  Motivation – strengthening and developing connections with parents  
·  Information – Door-to-door invitations for different events; school district newsletters, community 

newsletters, media and local businesses. 
·  Child readiness for kindergarten 

 
A key component in the success of this project will be to inform and involve all community service providers.  
We propose to hire a Family Literacy Coordinator wh o will engage partners from all sectors of the 
community to maximize the effectiveness of existing  services for families of young children.  The Family 
Literacy Project coordinator will plan for, address & coordinate the literacy needs of children aged 0 to 6 and 
their families.  A secondary focus for the Coordinator will be the coordination and administration of a pilot 
Community Place in a high needs neighborhood of Williams Lake.  The coordinator will be guided by the Family 
Literacy Group who will act as a steering committee for this project.  Through a collaborative process a 
community plan will be developed to enlist service provider support in reaching and motivating the hard-to-reach 
population. The project will engage community partners through a series of information sessions in order to 
ensure literacy activities are incorporated into all community services and events.   



 
VISION STATEMENT: Literacy for ALL ! 

 
Family Literacy Plan  

 
The Process 

 
Members of the public were invited to a Literacy Now meeting in Williams Lake in January, 2006.  
Participants were asked to define the community in terms of literacy needs.  Six literacy communities 
were defined: Youth, Workplace, New/Ethnic Canadians, Advocacy/Awareness, Learning Disabled and 
Family.  Those people interested in working on a proposal addressing the needs of the Family Literacy 
Community were:  

·  Kathy Newell (Cariboo Chilcotin Partners for Literacy) 
·  Moriah Whitley (Cariboo Regional District Library) 
·  Tracy Higgins (Cariboo Friendship Society-Pregnancy Outreach Program) 
·  Shirley Robbins (Esket First Nations) 
·  Cindy Fairburn (Coordinator, Child Care Resource and Referral) 
·  Alys Wardlaw (Speech and Language Pathologist, Interior Health) 
·  Lil Mack (Cariboo Chilcotin Partners for Literacy) 

 
The process of inclusion and developing the family literacy network will be ongoing.  We recognized that 
a good part of our time in the first year would be spent actively searching out new partners from all parts 
of the community. 
 
The Early Childhood Development Network was invited to join the Literacy Now initiative.  The Early 
Childhood Development Network is a relatively new network in Williams Lake that began to build 
momentum about a year ago. Various agencies working with families and young children saw common 
gaps and overlaps in the community and expressed a desire to work together to try to address some of 
these.  There are various relatively small pockets of funding available, such as Success by Six, Make 
Children First and Ready, Set, Learn, which all focus on healthy child development as a means for later 
life success.  The Early Childhood Development Network membership includes representatives from 
Child Care Resource and Referral, Cariboo Chilcotin Child Development Centre, Interior Health, 
Cariboo Friendship Society, Pregnancy Outreach Program, Cariboo Chilcotin Partners for Literacy, 
Learning Disabilities Association, Cariboo Chilcotin Public Library, School District #27, Early Childhood 
Educators, Aboriginal agencies and the Credit Union.  The Early Childhood Development Network is 
working to engage some of the missing partners, such as the City of Williams Lake, RCMP and the 
business sector. 
 
In January 2006 the Early Childhood Development Network confirmed their participation and 
involvement and asked that Early Childhood Development Network members volunteer their time.  A 
Family Literacy Steering Committee was formed. It is comprised of: 

·  Mark Thiessen—District Principal, SD #27 
·  Cindy Fairburn – Coordinator, Child Care Resource and Referral 
·  Alys Wardlaw—Speech and Language Pathologist, Interior Health 
·  Lil Mack—Cariboo Chilcotin Partners for Literacy (Books for Babies co-coordinator) 

 
The Family Literacy Steering Committee met almost weekly, identifying areas of need based on 
consultation with Cariboo Chilcotin Partners for Literacy members, Early Childhood Development 



Network members and interested members of the public.  Reference to the Early Childhood 
Development Network Strategic Directions was made on an ongoing basis.  Proposal development has 
been a collaborative effort lead by the Family Literacy Steering Committee and involving Williams Lake 
Literacy Now, Early Childhood Development Network, Cariboo Chilcotin Partners for Literacy members, 
Child Care Resource and Referral and School District #27. 
 
 
 



VISION STATEMENT: Literacy for ALL ! 
 

Family Literacy Plan 
 

The Profile 
 
The Family Literacy Steering Committee did not spend a lot of time on a community profile.  We know 
there are many families with young children who are not accessing literacy services.  We also know that 
preschool literacy skills are one of the most important indicators of school and life success.  In 
1998/1999 the Cariboo Region had the lowest percent of Grade 12 provincial exam completion for both 
Math and English of the 20 regions in the province.  The Cariboo Region also had the lowest level of 
post-secondary education and the highest rate of premature death (Provincial Health Officer’s Annual 
Report, 1999, p.49). 
 
The Early Childhood Development Network in Williams Lake had already done a lot of work on an 
inventory of services for families of young children.  Many of these programs, whether it be cooking a 
meal at Pregnancy Outreach, attending a Mother Goose Program in the community or taking a “You 
Make the Difference” course at the Health Unit incorporate literacy into what they are doing.  Therefore 
the Family Literacy Steering Committee believes the whole inventory pertains to family literacy and a list 
of all the inventoried programs follows. 



Inventory of Early Childhood Activities in Williams  Lake – Spring 2006  
 

Event 
 

Date Place Time Contact 

Infant Massage 
 
Moms and  Dads 

Thursdays 
May 18 – June 22 

150 Mile School  
Language 
Room 

9:30 – 10:30 Registration 
398-4481 

Monday Morning 
Playgroup 
 
Parents with 
children 0 – 5 
years 
Snack provided 

Mondays 
May 1  
May 8 
May 15 
May 22 
May 29 

School 
Cataline 
Poplar Glade 
Cataline 
Cancelled 
Cataline 

9:30 - 11:00 
 
 
 
 
Free 

Drop in at 
designated 
school. 
Register at 
Child Care 
Resource & 
Referral 
(CCRR) 
392-4118 

Mother Goose 
Babies 0 – 12 
months 

Wednesdays 
April 5 – May 10 
 
(every 6 weeks) 

Child 
Development 
Center (CDC) 
690 N 2nd  Ave 

9:45 – 10 :45 Registration 
$6.00 for 6 
week session 
392-4481 

Toddler Time 
Age 1 - 2 years 
Parent and child 
snack provided 

Wednesdays 
April 5 – May 10 
 
(every 6 weeks) 

CDC 10:30 - 11:30 Registration 
$6.00 for 6 
week session 
392-4481 

Stay and Play 
Age 2 – 3 years 
Parent and child 
snack provided 

Wednesdays 
April 5 – May 10 
 
(every 6 weeks) 

CDC 9:15 – 10:45 Registration 
$6.00 for 6 
week session 
392-4481 

Mother Goose 
Moms, Dads and 
children 

Wednesdays 
April 5 – June 14 

Seniors Village 
1455 Western 
Ave 

10:00 – 11:00 Register at 
CCRR  
392-4118  

Evening Mother 
Goose 
Dads, moms and 
children 

Tuesdays 
April 11 – May 9 

Kidcare 
Daycare 
1045 Western 
Ave (Portable) 

Tuesdays 
6:00 – 7:30 
Free: Supper 
Provided 

Pre-register at  
CCRR 
392-4118 
 

You Make the 
Difference 
 
0 – 4 years 

Fridays 
April 21 – June 9 

Health Unit  
540 Borland St. 
3rd Floor 

10:00 – 12:00 Registration 
  
398-4600 

Toddler Library 
Age 1 1/2 – 3 
years 
Story, games and 
rhymes 

Thursdays 
 
Finished April 27th  
Starts again in Fall 

Public Library 10:30-11:00 Registration 
ongoing with 
some drop-ins 
Moriah 



Preschool 
Library 
Age 3 – 6 years 
 
Story and craft 

Fridays 
 
Finished April 28th  
Starts again in Fall 

Public Library 10:30 – 11:30 Registration 
ongoing with 
some drop ins 
Moriah 

Event Date Place Time Contact 

Stories in the 
Park 
Age 1 1/2 – 6 
years 
Stories 

Thursdays 
 
May 20th – June 
29th  
 

Kiwanis Park 
Under the 
Gazebo 

10:30 – 11:00 Drop in 

DUSO  CDC  CDC 
Sprock Kids  CDC  CDC 
Girls Only  CDC  CDC 
Horsing Around  CDC  CDC 
Cross Country 
Ski 

 CDC  CDC 

Community 
Garden 

 CDC  CDC 

Sibling Group  CDC  CDC 
Swim for 
Disabled 

 Swimming Pool  CDC 

Families & 
Schools 
Together (FAST) 

 Marie Sharpe 
Elementary 

 CDC 

Community 
Kitchen 

Every 2nd Tuesday  Pregnancy 
Outreach (POP) 
202 N. 4th Ave. 

1:00 - 3:00 POP  
392-3583 

Prenatal Classes Wednesdays POP 11:00 -12:00 POP 392-
3583 

Drop In Lunch Thursdays POP 12:00 – 1:00 POP 392-
3583 

Walking Group Tuesdays and 
Thursdays 

POP 10:00 – 11:00 POP 392-
3583 

Take a Break Every 2nd Tuesday POP 1:00 – 3:00 POP 392-
3583 
 

Good Food Box once a month 
$10.00 or $15.00 
per box 

different 
locations 

 Women’s 
Contact 
Society 392-
4118 

 
*** Children’s Festival Sunday May 28th 2006 Boitanio Park 10:00 am – 3:00 pm *** 



 
VISION STATEMENT: Literacy for ALL ! 

 
Family Literacy Plan 

 
The Plan 

 
The goal of the Family Literacy Steering Committee is to discover a way to reach those in our 
community who have “fallen through the cracks” because of barriers such as transportation, location, 
information and motivation.  Virtually all participants observed that their programs were not reaching 
enough of the targeted populations.  The focus of our discussions then became how to reach the 
people not coming through our doors. 
 
The most significant problem is that people who most need services are not accessing them.  In order 
to reach these people we believe we have to mobilize those service providers who already have contact 
and a relationship with the target population.  Some of these service providers are already involved with 
our network and over the next year we will continue to engage more community partners. Through 
further discussions with these service providers we will find the most effective ways to enlist their 
support in reaching and motivating the target population.  
  
Through this collaborative process it became apparent that the primary need was not for new programs 
but rather to find ways to reach, inform and motivate the large numbers of people needing but not 
accessing existing services.  We believe coordination will enhance and increase effectiveness of 
existing services.  
 
We propose to hire a coordinator to continue and st rengthen the collaborative process.  The 
coordinator will work with existing programs to ens ure that literacy activities are supported and 
enhanced in all events and services. The Coordinato r will also research other successful Family 
Literacy initiatives, initiate new partnerships (e. g., establish a pilot Community Place) and assist 
in writing proposals for additional funding.  Anoth er big part of the Coordinator’s role will be 
promoting literacy through community awareness and advertising campaigns.  
 
The Family Literacy Project will coordinate literacy activities as part of events and services that the 
Early Childhood Development Network supports.  All children under the age of 6 years will be invited 
with their families to attend age appropriate events. These events will include both school and 
community based events that bring families with young children together. 

 
There are many people and organizations who will be involved in these events.  They are:  School 
District #27 (administrators, teachers, speech-language pathologists, students, parent volunteers, 
PACs), Make Children First, Success By Six, Interior Health (community nutritionist, public health 
nurses, community dental hygienist, community speech-language pathologist, audiologist), Childcare 
Resource & Referral, Child Development Centre (occupational therapist, physiotherapist, speech-
language pathologist, infant development consultant, supported child development), Cariboo Chilcotin 
Partners for Literacy, Aboriginal agencies (Cariboo Friendship Society, Three Corners Health Centre, 
local bands), Early Childhood Educators, Thompson Rivers University Early Childhood Education 
students, Secondary students (as part of community work experience) and others as part of the Early 
Childhood Development Network in Williams Lake. 
 



Right now there are no known Community Places within Williams Lake.  They have been proven to be 
successful in other communities, such as Sparwood, where a trailer in a low-income trailer park was 
designated as a Community Place is now too small to meet all the events happening in it!  Part of the 
Family Literacy Coordinator’s role would be to research other successful community places and then to 
pilot a friendly place that could provide community services to families in one location in their 
neighbourhood (e.g., a low-income apartment building or nearby school). 
 

Early Years Coordination 
Actions Outputs Who Success Statements 

Hire an Early Years 
Itinerant Teacher 
 

Early Years Itinerant 
Teacher (0.3 FTE) 
hired as of October 
10, 2006 

School District #27 Ready Set Learn to 
be delivered in an 
extended and 
coordinated plan in 18 
elementary schools 

Community 
Networking and 
Collaboration 

Early Years Itinerant 
Teacher involves ECD 
Network and 
community in Ready 
Set Learn Planning 
and Events 

Early Years Itinerant 
Teacher, SD#27 

Early Years Itinerant 
Teacher regularly 
attends ECD Network 
meetings; RSL events 
published in paper 
and posted in 
community 

Hire a Family Literacy 
Coordinator for 
Williams Lake 

Coordinator in place 
within one month of 
receiving Literacy 
Now funding 

Cariboo Chilcotin 
Partners For Literacy, 
Women’s Contact 
Centre, School District 
#27, Interior Health 

Coordinator will plan 
for, address & 
coordinate the literacy 
needs of families with 
children aged 0-6 
years. 

Research and plan a 
Community Place 

Plan in place by the 
end of the first year 

Family Literacy 
Coordinator in 
partnership with 
community agencies 
and businesses 

People not accessing 
services now feel 
comfortable and know 
where to go to get 
services 

Find viable space for 
a Community Place 

Appropriate space 
found by the end of 
the first year. 

Family Literacy 
Coordinator in 
partnership with 
community agencies 
and businesses 

All people feel 
comfortable to attend 

 
 



 
 

Events for Young Children and their Families 
Actions Outputs Who Success Statements 

Ready, Set, Learn 
Events for 2006/07 
 

Provide literacy, 
numeracy, gross & 
fine motor skills, 
speech & language, 
hearing, vision, dental 
& nutrition information 
for parents 

School District #27, 
Childcare Resource & 
Referral, Interior 
Health, & Cariboo Eye 
Care Clinic  

Total # of families 
participating higher 
than previous years 

Children’s Festival 
 
 
 

Provide literature 
information on 
services and 
programs available in 
the community 

Child Development 
Centre, Women’s 
Contact Society, 
Community Arts 
Council 

All parents are 
informed of all 
services to children 
birth to six 

Canada Day Street 
Party 
 
 
 

Free fun and 
information for 
parents and children 

Williams Lake 
Business 
Improvement 
Association, City of 
Williams Lake, 
Williams Lake 
Stampede Association 

Free advertising for 
those in the child care 
field and parents are 
more informed of 
services for children 

Two year-old birthday 
party 
 
 

provide community 
resources to families 
with young children 

ECD Network, 
Childcare Resource & 
Referral, Books for 
Babies, Interior Health 

Successful 
organization and 
collaboration to try 
this party in our 
community 

Williams Lake Harvest 
Fair 
 
 
 

a fun family event, 
with activities for 
young children 

Cariboo Chilcotin 
Partners for Literacy, 
Childcare Resource & 
Referral, STAPLES 

Free advertising for 
those in the child care 
field and parents are 
more informed of 
services for children 

Family Literacy Week Child Development 
Centre Family Fest 

Child Development 
Centre, Books for 
Babies, Cariboo 
Chilcotin Partners for 
Literacy 

Every child gets a 
book and is on their 
way to become fluent 
readers. 

Other Williams Lake 
Public Library 
programs 

Puppet shows, story 
times, craft times, etc. 

Williams Lake Public 
Library 

Children become 
interested in books & 
reading 



Williams Lake Literacy Now! 
 

Workplace Committee Plan  
Vision  
 
Williams Lake will work in partnership with businesses, organizations, educational institutions, social 
service agencies, employers, employees, industry, municipal, provincial, federal and First Nations’ 
governments to work towards a literate workforce through training, education and awareness. 
 
Summary  
 
The area of literacy that we would like to address is the level of literacy within the workplace.  We feel 
that the level of literacy that many employees have is lower than what would be considered acceptable. 
We feel strongly that the lack of a strong literacy foundation will impact every aspect of an employee’s 
career from promotions to safety concerns.  Williams Lake needs a literate workforce in order to hire, 
maintain and adapt.  The Cariboo economy is changing and requires a workforce that can adapt.  
Literacy skills are essential in the changing environment. This basic truism has an added urgency as 
our region faces the immanent impacts of the mountain pine beetle infestation. All sectors of the 
economy will be affected and many individuals will have to adapt to major changes in employment 
opportunities. 
 
Employees with low literacy levels are faced with challenges on a daily basis.  Workplace skills required 
for the job are beyond their abilities.  This results in individuals quitting, taking stress leave, not showing 
up for work, etc.  This in turn results in huge costs to the employers in regards to staff turnover and 
continued orientation of new staff. Workplace safety is very important. There can be little doubt that 
there is a high correlation between our high level of workplace accidents and our low level of literacy 
amongst our working population.    
 
Employers need to invest in basic literacy skills training (transferable skills) for their employees not just 
job specific training.  This will require establishing a safe environment for workers to take the risk to 
improve their literacy skills without fear of reprisals. 
 
In addition, employers must recognize the reality of their literacy challenged employees and find more 
effective ways to communicate with them. Communication needs to be accessible & inclusive.  In order 
to reduce the number of accidents on the job, individuals need to be able to understand health and 
safety information. 
 
Potential partnering employers include the 5 major mills, the 2 major mines currently in production (with 
a third expected to re-open within a year), several small trades businesses and First Nations 
organizations. Partnerships with the United Steelworkers and other employee groups is also expected. 
 
Individuals Involved in the Process  
 

1. Andrew Sullivan - Retired Financial Administrator  
2. Gerry Denis - Staples Business Depot Store Manager 
3. Ryan Grove - Staples Business Depot Supervisor  
4. Keith Tjosvold - Owner/Manager Markey Mechanical 
5. Ed Kozuki - Manager of Burgess Plumbing, Heating,& Electrical 



6. Moriah Whitley - Cariboo Regional District 
7. Bruce Mack - Cariboo Chilcotin Partners for Literacy 
8. Paul French - City of Williams Lake Council 
9. Marg Shelley - Williams Lake Indian Band 
10. Carla Berkelaar - United Steelworkers Representative 

 
This group is a good cross section of our employers representing business and industry within the 
general area.  Our group met once a week during the process working as a team to determine what the 
literacy deficiencies may be in this area. We also attended the larger committee meetings which 
included the overall community needs. 
 
How the Areas of Need Were Chosen  
 
Based on the initial community meeting announcing Literacy Now and the service delivery and 
application plan, a number of communities of learners were identified.  Within this overall list, there was 
the concern as to how much of an impact literacy has on our local workforce. Within our community we 
have small businesses employing one person as well as major lumber and mining industry employers. 
The total number of employees in this area is estimated at seven to ten thousand. 
 
The Profile  
 

Summary of the Community Profile  
 
The proposed literacy community is the workplace employee and the importance of literacy in the 
workplace.  Our focus is on how we reach the employee who is at risk due to his/her level of literacy 
and how the lack of literacy skills will effect their employment, promotions, workplace safety and ability 
to adapt to changing opportunities.  Our intent is to meet with the employers and various organizations 
within our community to assess the true need in this area.  We have a diverse economy in the Cariboo 
which includes many sectors such as forestry, tourism, small business, mining, mills, First Nations, 
social service agencies and retail. The effects of the mountain pine beetle infestation will have a 
profound impact on our whole economy and the capacity of our workforce to adapt will be an important 
factor in both our social and economic health in the coming years. 
  

Summary of Community Literacy Inventory and Existin g Links  
 
Within the city we have the opportunity to utilize the PAL (Partner Assisted Learning) Program, Cariboo 
Chilcotin Partners for Literacy, Thompson Rivers University, Literacy Audits, ESP and other 
Employment Agencies and services, School District #27, the Weekend University Program, First 
Nations’ organizations and the CCPL Regional Literacy Coordinator.  We are also looking at the 
possibility of using various types of learning aides such as automated learning.  

 
Gaps Found  

 
The main gap that was discussed in this committee was how we reach the person in need. How do we 
overcome the embarrassment and the concern of losing their jobs if this information becomes known by 
the employer?  Employees need to feel safe in order to ask for help.  A safe environment plus an 
employer who understands is vital in order for individuals to come forth. 
 
Other gaps include the lack of awareness of the problem, workable solutions and effective partnerships. 



The Work Plan  
 
The focus of the workplan is to fill the identified gaps. This will be done by: 
- presentations to and discussions with both employer and employee groups to increase 

awareness and develop partnerships; and 
- research past or existing programs to both demonstrate potential benefits and to assist in the 

development of workable strategies. 
Year One 

�  Research – Check out other projects that other employers/organizations have done in 
regards to workforce literacy.  For example. Cominco, West Fraser, Mac Blo and Suncor. 

�  Show employers and employees what’s in it for them 
�  Develop and adopt a good definition of literacy 
�  Develop and implement pilot project 
�  Advocacy, awareness, knowledge sharing 
�  Develop partnerships 
�  Develop site specific plans with each partnership 
�  Progress report to funder and CCPL 

 
Year Two 

�  Develop pilot project #2 
�  Continued partnership development 
�  Advocacy, awareness, knowledge sharing 
�  Evaluation of project 
�  Progress report to funder and CCPL 

Year Three 
 

�  Pilot Project #2 begins 
�  Advocacy, awareness, knowledge sharing  
�  Evaluation of project 
�  Progress report to funder and CCPL       
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