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SUMMARY 

 

In the summer of 2006, a group of interested community members met and 

decided to participate in the 2010 Legacies Now Community Literacy Initiative. 

On September 19, 2006, they held a community meeting at the Henry Grube 

Education Centre, where the Kamloops Literacy Now Initiative was launched. A 

large and diverse group of individuals and organizations attended the meeting 

and were enthusiastic about the prospect of a community-based literacy initiative. 

Each participant signed up for one of three groups: the task group, the 

community partner group, or the support group. 

 

The task group successfully applied for planning funds and hired a consultant to 

assist in the development of the plan. However, the planning process took more 

time than initially thought, so that the budget allocated to the consultant was 

inadequate to see the process through to completion. The consultant was 

replaced by a group facilitator charged with the responsibility of guiding the task 

group and overseeing continuation of the planning process.  

 

The Literacy Now Planning Guide was closely followed. The task group met 

regularly and members of the other two groups were kept informed of meetings 

and provided with follow-up reports.  

 

 A previously developed inventory of literacy services was updated and used as a 

data base for contacting local service providers in order to canvas their views of 

literacy needs and issues in the community. 

 

On March 15, 2007 a public meeting was held that focused on literacy challenges 

of the working-age population. Information gathered at this meeting was used to 

help develop literacy goals for adult learners.  
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In the fall of 2007, the task group, community partner group, and support group 

met with Leona Gadsby, representative of the Provincial Literacy Now Initiative, 

to review progress made and prioritize goals. Feedback from this meeting, 

together with information gathered from many roundtable discussions that 

followed this meeting, were used by the task group to refine goals and develop 

priorities for the literacy plan. Two focus areas were selected for immediate 

action: at-risk youth and adult learners. 

 

The task group presented its plan to School District #73, also in the process of 

developing a literacy plan.  At a meeting on February 26, 2008, district 

spokespeople affirmed that the plan reflected the goals of READ NOW BC and 

aspects of the plan will be incorporated into the larger district plan.  

 

The task group intends to revisit the plan on a regular basis. As funding is 

secured and partnerships established, the group will make sure that the plan’s 

areas of focus and their accompanying recommendations are being addressed in 

such a way that literacy needs of all age groups in our community are being met. 

 

The process has proved challenging—at times, frustrating. The lack of a central 

literacy organization to facilitate progress forward presented an obstacle, but the 

task group met this challenge by deciding to employ an individual to manage 

implementation of the plan and identify a community organization to host the 

initiative. We believe that a shared leadership role will allow us to realize our 

vision of an enriched future for our community through literacy.   
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THE PROCESS 

 

TASK GROUP PARTICIPANTS 

Merlene Sibley  Kamloops Early Language & Literacy Initiative(KELLI) 

Carol Langford  Learning Works (Kamloops Laubach Literacy Council) 

Patti LeDuke   City of Kamloops 

Kim Calder   Thompson Rivers University (TRU) 

Lee Emery   TRU 

Jacquie Kirkey  Thompson Nicola Regional Library 

Judy Dunn   School District 73 (SD 73) 

Fiona Clare   One to One Children’s Literacy 

Lisa Lavoie   Interior Community Services (ICS) 

Maureen Hegadoren Interior Community Services 

Jeanette Matson  TRU 

 

COMMUNITY PARTNER GROUP 

Shelly Joyner  Regional Literacy Coordinator 

Kathy Mitchell  TRU 

Mary Madden  TRU 

Karl DeBruijn   SD73 

Pete Grinberg  SD 73 

Ron McKenzie  Street School, Learning Works 

Susan Harvey  Interior Community Services 

Jackie Jones   Parent 

Lesley Bray   Learning Works 

Megan Gerow  Kamloops Work Search 

Patrick Walton  TRU 

Cher McLean  Learning Works 

Cathy Faliszewski  Interior Health 
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Kim Jensen   Innovative Changes 

Val Janz   Make Children First (MCF) 

Kevin Kierans  TNRD Library 

Pam Merkel   THEO BC 

Jim Bray   TRU, Learning Works 

Cyndi King   Learning Works 

Susie Safford  TRU 

Jody Lipsey   Community member 

Marilyn Levack  Social Planning, MCF 

Debi Hamson  SD74, Gold Trail 

Devon Moore  Make Poverty History 

Kate Parker   Starbucks Coffee Canada 

Jessica Jones  Community member 

Ron McColl   Spirit of BC, City of Kamloops 

Marilynn Hogg  SD 73 

Judy Haynes   Learning Works 

Chris Whettels  Children's Therapy Centre 

Kathy Aldus   Service Canada   

Kevin Krueger  MLA 

Dawn Zander  Service Canada 

Jean Groves-Sardi  Retired 

 

SUPPORTER GROUP 

Doug Knowles  TRU 

Linda Fritz   SCES Adult Education 

Terry Butcher  New Life Mission 

Iris Rich   TRU 

Art Blackwell   SD #73 

Lynne Wiltse   TRU 

Patrick McDonald  Phoenix Centre 
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Sandra Dormuth  Community member 

Evelyn Wal   Learning Works 

Kathy Humphreys  Kamloops Symphony 

Annette Glover  School Trustee 

Karl Stegemann  Community member 

Dana Jules   Community member 

Debora Whitaker-Wilson Community member 

Waleed Giratalla  Community member 

Patti Pernitsky  Early Childhood Educator    

Lucy Jules   Community member 

Myles Kvatum  Community member 

Isabelle Roth   Child Therapy and Family Resources 
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THE PRINCIPLES 

 

An effort was made at all meetings to develop and maintain the principles of 

collaboration, universal access, respect for diverse viewpoints, and open 

communication. Invitations to the initial launch and later community partner 

meetings were widely distributed. Articles appeared in the local papers, and 

radio and television interviews conducted. An open invitation was extended to 

all community members to attend the meetings. The task group facilitated 

small group discussions and provided: 

�  Notice of meetings via email with reminders 

�  Printed invitations distributed to a broad representation in the 

community to attend the launch  

�  Printed invitations, emails, media coverage invited community 

members to attend community meetings 

�  Notes from meetings distributed to all those who indicated an 

interest in keeping informed 

�  An open invitation to participate 

 

The task group met on average twice a month for more than a year. Members 

provided input, received feedback, participated in discussions, and made 

decisions throughout the planning process. All members were encouraged to 

share their views and all input was considered and valued. Countless hours of 

volunteer time and effort were committed to carry this initiative forward. We 

continue to encourage interested community members to participate in the 

initiative. 
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KAMLOOPS (AND AREA) COMMUNITY PROFILE 

 
 

GEOGRAPHIC LOCATION 
 
 Kamloops is the 3rd largest city in BC’s interior with a population (according to 
the 2006 Census agglomeration) of approximately 92,800. It is located near the 
centre of BC’s southern interior at the junction of the North and South Thompson 
Rivers, approximately mid-way between Calgary, Vancouver and the northern 
Cariboo-Chilcotin regions.   
 
Because Kamloops lies at the intersection of four major highways and is adjacent 
to two main Canadian railways, it is considered the transportation hub of BC’s 
southern interior. It is a major service centre for 140,000 people serving a 
number of smaller rural communities in the surrounding Thompson, Nicola, 
Shuswap and Cariboo regions. These include Merritt, Lytton and Logan Lake to 
the south, Barriere, Clearwater and Blue River to the north, Clinton, 100 Mile 
House and Williams Lake to the northeast, Lillooet to the west and Chase to the 
east.  Kamloops is also home to the regional airport and to Thompson Rivers 
University (TRU), which issues 1,600 credentials annually. 
 
The Kamloops Census Metropolitan Area (CMA) includes one urban First 
Nations Reserve with a population of 1,400 and three rural Reserves with 
between 100 and 250 residents each. 
 
Between 1996 and 2001 the Kamloops area population experienced a low 
growth of 1.3%; between 2001 and 2006, the population increased 4.4%. This 
growth rate, close to the provincial average of 5.3% per 5 year period, is 
predicted to continue.  
 
 
COMMUNITY HISTORY 
 
“Kamloops” comes from the Secwepemc word “T’Kumlups”, which refers to the 
flowing together of the North and South Thompson Rivers. In the early days, 30 
bands of Secwepemc (or Shuswap) people lived along the rivers and lakes of the 
Thompson Valley in a semi-nomadic lifestyle. The abundant flora and fauna, as 
well as land and water sources for growing crops, made the Valley an attractive 
place to settle and establish trading posts. Early human remains have been 
found in the area dating back over 8,000 years. 
 
Europeans arrived in Kamloops around 1811. They brought technical advances  
that enhanced trading and introduced industry, the railroad and ship transport.  
The Gold Rush brought wealth and a large influx of people searching for a better 
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life. Forestry, mining and ranching developed as the mainstays of the economy. 
Kamloops was incorporated in 1893 with less than 1,000 people. In the same 
year, Kamloops Indian Residential School opened as the Kamloops Industrial 
School. Between then and 1977, hundreds of Secwepemc children were 
removed from their homes and forced to attend the School where they were 
forbidden to speak their own language and follow their First Nations cultural 
traditions. The impact of the isolation and shame caused by Residential School 
attendance is still felt in Secwepemc communities in the form of loss of culture 
and language, and personal and social problems. On the Kamloops Indian 
Reserve 33% of adults were students at a federal residential school and 96% of 
adults had family members who attended. (Statistics Canada 2004) 
 
Ironically, the old Residential School building on the Kamloops Indian Reserve is 
now the home of the Secwepemc Cultural Education Society (SCES) whose 
mandate is to preserve, record, perpetuate and enhance the language, culture 
and history of the Secwepemc people. 
 
Today the City of Kamloops has grown into a community that fosters a strong 
sense of belonging, shared identity and sense of ownership among residents.  
Known as “the Tournament Capital of Canada”, Kamloops prides itself in its 
recreational facilities and its sports teams. The City has built a strong reputation 
in hosting hundreds of tournaments each year ranging from local to international 
levels. Kamloops also enjoys a strong fine arts sector with a well-supported 
theatre company, symphony and art gallery. In addition, the community 
participates in the Communities in Bloom initiative and in 2005, took first place in 
the small cities category. In 2006 Kamloops won the Very Large Municipality 
International Challenge. The municipality, businesses and families take great 
pride in making the area a beautiful place in which to live.  
 
 
DEMOGRAPHICS 
 
Age Distribution 
According to 2001 Census data and the BC STATS 2005 Demographic Profile 
for the Kamloops/Thompson School District, the age distribution for Kamloops is 
very close to the BC average. Kamloops has a slightly higher than average 
percentage of young people between the ages of 5 and 24 (29%) and a slightly 
lower than average percentage of people aged 65 and older (12%). The BC 
averages for these groups are 26% and 14% respectively.  Five percent of the 
population is aged 0-4, and 30 % are between the ages of 25 and 44. 
 
BC STATS predicts that by 2015, the population aged 0-17years will drop from 
20% to 17%, and 18-24 year olds will drop from 11% to 8%. Increases will be 
seen in the 25-64 year old population (55% to 57%) and in those 65 years and 
older (from 14% to 18%). This will bring the Kamloops seniors’ population to 
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above the projected provincial average. The child dependency rate is predicted 
to go down, while the elderly dependency rate will rise to 28%, which is also 
above the projected provincial average of 26%. 
 
Marital Status 
2001 Census data indicates 31% of the Kamloops population over 15 years of 
age is single, 51% are married and 13% are either separated or divorced. Eight 
percent of this same population reported being in a common-law relationship.  
Kamloops has a higher than average percentage of families with no children at 
home (43% as compared to 40% for BC), and among families with children, 29% 
are lone parents. This is slightly above the provincial average of 26%. 
 
Aboriginal Population 
At 7% (close to 7,000 people identified in the 2006 census), the Kamloops 
Aboriginal population is 4% above the provincial average. This includes both on 
and off reserve populations. 
 
The Kamloops agglomerated census data includes the following Indian Reserves 
with a total of approximately 2,000 residents: Kamloops, Neskonlith, Whispering 
Pines, Sahhaltkum/Adams Lake.  
 
The Bands that occupy these Indian Reserves are 4 of the 10 Bands that make 
up the Shuswap Nation Tribal Council. The Tribal Council focuses on developing 
co-management arrangements with provincial government agencies, while the 
individual member Bands deal with issues such as economic development, 
education, social services and housing. 
 
Immigration and Ethnicity 
While the Aboriginal population is higher than the provincial average, visible 
minorities make up only 5% of the Kamloops population, which is much lower 
than the BC average of 22%. The largest groups of visible minorities are South 
Asian at 2%, Chinese at 1%, and Japanese at 0.6% of the total population.  
 
The Kamloops area is not culturally diverse in comparison to other parts of the 
province. Ninety percent of the people in the Kamloops area were born in 
Canada. Immigration rates are low, at 16% below the provincial average. Ten 
percent of the population reported that that their first learned language was other 
than English or French. 
 
 
EDUCATION LEVELS 
 
Education levels in the Kamloops/Thompson School District are generally lower 
than the provincial average. Fifteen percent of the 20-34 year olds and 20% of 
those between the ages of 25 and 54 are without high school completion. Forty-
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six percent of the 25-54 population is without completed post-secondary 
education. The provincial averages for non completion of these credentials for 
this age group are 17% and 42% respectively. Twenty nine percent of 18 year 
olds did not graduate between 2003 and 2005. This is 5% higher than the BC 
average. Thirty-one percent of adults residing on the Kamloops Indian Reserve 
have not completed high school (Stats Canada 2004). In the Kamloops / 
Thompson School District in 2003-04, 84% of eligible Aboriginal students 
graduated from high school. This compares to 95% of eligible non-Aboriginal 
students for the same year. 
 
Reading levels for grades 4 and 7 are at the provincial average, however, the 
percentage of grade 4 and grade 7 students below the standard for writing and 
math is above the BC average. 
 
Between 2003 and 2005, the average percentage of grade 12 students who did 
not write or pass the provincial exams in math and chemistry was considerably 
higher than the provincial rate, although those who did not write or pass the 
English Provincial Exam was 4% lower than the BC rate. 
 
The percentage of 15-19 year olds attending school full time is 52%, while the 
percentage of 20-24 year olds attending full time is 26%. These figures match the 
provincial averages.  
 
 
ECONOMIC SITUATION 
 
Employment 
Forestry, mining and ranching have been the traditional economic drivers in the 
Kamloops area. However as natural resources become scarce, world markets 
fluctuate and improvements in technology increase production, employment in 
these primary industries is being significantly reduced, resulting in greater focus 
on the emerging industries of tourism, value added wood products, and high 
technology. An exception to this trend is the increase in copper prices, which has 
led to a resurgence of the mining industry at the Highland Valley Copper Mine in 
Logan Lake, 60 kilometers south of Kamloops. 
 
The largest portion of the working population in the Kamloops area is employed 
in the retail trade and service sectors (74%). Twenty-two percent of the total  
 
TNRD workforce is employed in retail and accommodation, food and beverage 
jobs that are usually entry level and low paying. Another 23% of Kamloops area 
workers are employed in the goods producing areas that include agriculture, 
fishing, forestry, mining, manufacturing and construction (Venture Kamloops). 
 
The four largest employers in the Kamloops area are Royal Inland Hospital, 
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School District #73, Thompson Rivers University and Convergys Call Centre, 
followed closely by Highland Valley Copper Mine and Domtar (Venture 
Kamloops). 
 
 
Currently, Kamloops is experiencing a development boom that saw new 
construction in the Kamloops city limits rise to $200-million in 2006. Kamloops is 
also benefiting from the development of large recreational projects in the area 
including Sun Peaks Ski Resort (45 minutes from the City) and Tobiano, a 
nearby resort complex that will include a golf course, equestrian centre and 
marina. This intense construction activity has created a strong demand for 
builders and trades people, and a labour shortage in both the construction and 
service industries. 
 
The number of self-employed people and small businesses in Kamloops is also 
growing, and from May 2004 to May 2005 City of Kamloops business licenses 
increased by 70%.   
 
The current economic boom in Kamloops is reflected in a recent BC STATS 
report on Labour Force Activity (January 2007). It shows labour force 
participation rates rising from a low of 61% in 2002 to a high of 71% in 2006, and 
unemployment rates falling from a high of 14% in 2001 to a low of 4% in 2006.   
 
Income 
The average family income in 2005 was $56,188, the median residential price is 
currently $291,000 and the average cost of a 2 bedroom rental is $680 (CMHC 
2006). On the North Shore of Kamloops, over 30% of families were living below 
the Low Income Cutoff at the time of the 2001 Census. 
 
 In 2001 5% of the population (0-64 years) was receiving Income Assistance (IA) 
benefits and 19% of the Income Assistance caseload was single parent families.  
Nearly 4% of youth 19-24 years of age received Income Assistance (IA) in 2005.  
One percent of these IA recipients were single parents and 0.8% was considered 
employable. Also within this 19-24 year old population, 3% were receiving 
Employment Insurance. Both the Income Assistance and Employment Insurance 
rates for the Kamloops area are slightly higher than the provincial average.  
 
 
MAIN ECONOMIC AND SOCIAL ISSUES TO BE ADDRESSED  
 
While the Kamloops area is currently experiencing a strong economy and high 
levels of employment, concerns still exist about employment for some segments 
of the population, as well as potential problems for those with low levels of 
education when jobs become less plentiful. 
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The unemployment rate for adults on the Kamloops Indian Reserve was 15% in 
2004. This compares to an unemployment rate of 6.5% for the general population 
of Kamloops for the same year.  
 
Our community focus group indicated that many Income Assistance recipients 
also have low education levels and face multiple barriers to finding and keeping 
employment.  
 
The rising Canadian dollar along with the continuing softwood lumber issue is 
currently threatening the viability of logging operations, lumber mills and 
hundreds of jobs throughout the interior of BC. If these workers lose their jobs, 
many of them will require upgrading and retraining to be able to participate 
successfully in other occupations. 
 
Although there are few specific local statistics, a recent publication by the 
Learning Disabilities Association of Canada reports that about one in 10 
Canadians has a learning disability. There are very few supports to assist these 
people to succeed at school and work, and this creates costly consequences for 
communities in terms of increased physical and mental health issues, lower 
education and higher unemployment and poverty rates. 
 
All of the above issues have both a social and economic impact on the Kamloops 
area and the individuals involved. Addressing them will require various types of 
literacy assessments and initiatives. 
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THE LITERACY INVENTORY 

 
The following is a summary of the Kamloops Literacy Inventory updated by the 
task group. No systematic method of gathering agency data was adopted.  
Furthermore, analysis of data was challenging because the crossover between 
age groups made comparisons difficult. In addition, the populations served were 
different, length and intensity of the programs varied, and different skills were 
taught in each program. Available resources, sources of funding, and outcomes 
also differed from one program to another.  
 
However, our review of the inventory made us aware of the wide range of literacy 
needs that need to be addressed—from how to fill out a rent application to daily 
communication skills and conflict resolution. We quickly realized that our initiative 
couldn’t possibly address the full range and complexity of all our community’s 
needs. It became clear that while literacy challenges are often linked with 
unemployment, poverty, and addiction, our task would be to focus on practical 
and realizable goals.  
 
 
STRENGTHS 
 
Kamloops offers a number of literacy programs and services that address all age 
groups. Service providers range from large-scale institutions such as the public 
school system, Thompson Rivers University, and the Thompson Nicola Regional 
Library, to mid-size social service agencies and organizations (Kamloops Early 
Language and Literacy Initiative) to small, independent programs often run by 
dedicated volunteers (One to One Children’s Literacy program). 
 
It was noted that Kamloops has a well-coordinated set of resources targeted to 
early childhood and elementary school-aged children, particularly kindergarten to 
grade three. Literacy support is provided to youth and adults through Twin Rivers 
Education Centre, Street School, Open Learning, Thompson Rivers University, 
and private institutions engaged in tutoring learners. The community also offers 
services focused on particular communities of interest, such as Aboriginal, 
persons with disabilities, young mothers, at-risk youth, and immigrants.  
 
 
ISSUES AND CHALLENGES 
 
In the last decade or so, numerous literacy activities were undertaken in 
Kamloops. Most were unsustainable, not because of lack of interest, but as a 
result of changes in funding, loss of key personnel or competition for funding, the 
most recent example being the closure of the Kamloops Laubach Literacy  
Council. In 2005, work was started toward building a new literacy coalition, and 
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although the planning and envisioning process was completed, funding to 
continue the project was not available. A sense of disillusionment has prevailed 
with some key stakeholders, which has made it difficult to bring all interested 
individuals back to the table. We will continue our effort to ensure representation 
from all age and ethnic groups. 
 
Issues arising out of task group and community discussions include: 
 
Community literacy 

�  Lack of commitment 
�  Stigma attached to low literacy 
�  Awareness of services  
�  Collaboration between services 
�  Assessment and diagnosis 
�  Barriers to accessibility 

Early literacy 
�  Sustained funding 
�  Support for parents 
�  Accessibility 
�  Family literacy 

School-aged literacy 
�  School readiness 
�  Reading success 
�  High school dropouts 

Youth literacy 
�  Lack of programs  
�  New ways of learning 
�  Hard to reach group 
�  At risk youth 

Adult literacy 
�  Loss of Learning Works 
�  Low literacy stigma 
�  Lack of comfortable venues 
�  Assessment and diagnosis 
�  Trained volunteers 
�  Employer support 
�  Basic needs met first 
�  Sustained funding  

Senior literacy 
�  Responsive to needs 
�  Intergenerational connections 
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KAMLOOPS COMMUNITY LITERACY PLAN 

 
 
VISION STATEMENT 

An enriched future for our community through literacy. 

 
 
LONG TERM GOAL 
 
To build a community committed to the importance and benefits of supporting 
literacy.  
 
 
THE PLAN  
 
The Literacy Now initiative provides an opportunity to build collaborative 
networks among all service providers, increase awareness of what literacy 
services are available, prevent duplication of services, and create new services 
based on what has been learned about the community's literacy needs.  
 
Leadership is required to move the goals forward. Therefore, a key element in 
supporting the implementation of this plan is to hire a Community Literacy 
Coordinator who will coordinate implementation activities, ensure initiation of 
programs, and oversee continued planning and community involvement.   
 
Six areas of specific focus were identified for implementation, each with 
supporting recommendations:   

�  Youth and young adults 
�  Adults 
�  Preschool children  
�  School-aged children 
�  Seniors 
�  Leadership and community participation 

 
Though the area of youth and young adults has been identified as the most 
pressing need, the implementation phase will begin with recommendations in all 
six focus areas.  Bolded actions in the chart below are priorities for year one.  
 
The plan will be reviewed annually, with new recommendations identified that are 
based on the outcomes of each year.  As more funding becomes available and 
capacity within the Literacy Now group grows, other initiatives can be addressed, 
building on the successful work of preceding years.  
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FOCUS # 1 
Youth and young adults have the essential literacy skills to function in life 
 
Recommendations 

�  Support street school with trained 
volunteer tutors (See  Focus #2) 

�  Investigate street school access to 
computers with support  

�  Facilitate focus group discussions to 
determine needs, interests, motivations of 
youth 

�  Establish a working relationship with key 
youth service providers that encourages 
sharing of information and resources  

�  Establish key components for creating a 
strategic plan for at-risk youth literacy issues 

�  Increase accessibility of virtual school 
�  Investigate youth intervention strategies that 

are successful at other sites 
�  Create a youth literacy initiative supported by 

key service providers 
�  Support mentoring program for at risk youth 

to prevent school drop-out 

Resources 
Literacy Task Group; 
Literacy Coordinator; 
SD 73; TRU; TNRD 
Library; Boys and Girls 
Club; Child and Youth 
Advocacy Group; 
RCMP; 2010 Legacies 
Now 
 

 
 
FOCUS #2 
Adults have the essential literacy skills to functi on in life. 
 
Recommendations 

�  Develop a tutoring program to support 
youth and adults at Street School as well 
as at other locations(see Focus #1) 

�  Build links with agencies and groups to 
identify adults with literacy needs 

�  Increase on site access to literacy 
services in community organizations  

�  Secure funding for an Adult Learning Centre 
and an English Language Learning program 

�  Develop a strategy with business and 
employment stakeholders to integrate literacy 
training into the workplace 

�  Identify successful strategies to recruit and 
motivate adult learners 

Resources 
Literacy Task Group;  
Literacy Coordinator; 
TRU; SD 73; Street 
School; Trained literacy 
providers; 2010 
Legacies Now; Ministry 
of Advanced Education 
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FOCUS #3 
Children entering school are ready to learn at scho ol. 
 
Recommendations 

�  In collaboration, key stakeholders raise 
awareness in the community and among 
community groups to encourage financial 
and in-kind support for early childhood 
programs 

�  Promote expansion of Kamloops Early 
Language and Literacy Initiative (KELLI) 
programs to other locations  

�  Promote parent education workshops 
through Parent Advisory Councils 
(PACs)and the District Parent Advisory 
Council (DPAC) 

�  Encourage isolated and unregistered 
childcare providers to integrate literacy 
activities into their daily routine  

�  Identify key program stakeholders, clarify and 
confirm their commitment to existing 
programs 

�  Link prenatal and early childhood education 
programs 

�  Promote early assessment, identification and 
diagnosis of potential obstacles to learning 

�  Collaborate with local agencies to support 
isolated parents with children at risk of not 
being ready for kindergarten 

Resources 
Literacy Task 
Group;Literacy 
Coordinator; 
KELLI Advisory Group; 
Make Children First 
Advisory Group; City of 
Kamloops; SD 73; Other 
early years  
stakeholders; PACs; 
DPAC; Public Health; 
Ages and Stages 
Questionnaire 
 

 
 
FOCUS #4 
Increase the number of children who read successful ly at school 
 
Recommendations 

�  Work with the One to One Children's 
Literacy Program to access funding for 
coordination and tutor training 

�  Promote PAC hosted Parent/Child Home 
Reading workshops  

�  Link secondary school students and seniors 
with elementary schools as literacy mentors 
and volunteers 

Resources 
Literacy  Task Group; 
Literacy Coordinator; 
One to One Program; 
PACs; SD 73;Churches; 
Senior centers; Service 
organizations 
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FOCUS #5 
Increase literacy opportunities for seniors 
 
Recommendations 

�  Conduct discussions with seniors at 
various venues to determine their literacy 
needs 

�  Recruit and train as volunteer tutors for 
programs such as the One to One 
Children's Literacy program (see Focus # 
4) 

�  Provide literacy services in venues used by 
seniors 

�  Provide intergenerational learning 
opportunities such as youth technical support 

�  Promote health literacy 

Resources 
Literacy Task Group;  
Literacy Coordinator; 
One to One program 
coordinator; Youth and 
seniors' groups 
 

 
 
FOCUS #6 
Establish and maintain leadership and community par ticipation in literacy 
issues 
   
Recommendations 

�  Build community understanding of the 
benefits of literacy. 

�  Continue to encourage collaboration and 
participation with diverse literacy 
stakeholders in the community 

�  Develop a community-wide public 
awareness campaign 

�  Support the need for a strong public 
spokesperson for literacy issues 

�  Reduce low literacy stigma 
�  Continue to plan and be responsive to 

community’s needs 
�  Organize interagency and 

intergenerational literacy events and 
discussions 

�  Maintain and distribute a literacy asset list  
of available literacy services 

�  Support a stronger literacy referral 
system  

Resources 
Literacy Task Group;  
Literacy Coordinator; 
TNRD Library; City of 
Kamloops; Local media 
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Appendix 1 

 

 
Community Literacy Coordinator 

Job Description  
 
Overview 
The main responsibility of the Community Literacy Coordinator will be to provide 
leadership for community development that focuses on building and enhancing 
literacy services and networks within the community of Kamloops. The 
Coordinator will provide the link between the Literacy Task Group and the 
community of Kamloops.  S/he understands, supports, and facilitates the 
Kamloops Community Literacy Plan as well as the literacy work already 
underway in the community. 
 
Areas of Responsibility 
 
1. Community Literacy Plan Implementation   

�  Support the Literacy Task Group in accordance with the goals set out 
in the Literacy Plan 

�  Develop, compile, and distribute resource lists and literacy information  
�  Coordinate, manage, create, and plan local literacy initiatives as 

outlined in the Literacy Plan  
�  Keep the Literacy Task Group regularly informed and make 

recommendations as needed 
�  Organize, facilitate and manage all work related to Literacy Task 

Group meetings 
�  Work with partners (Literacy BC, Literacy Now, local educational 

institutions, other community-based organizations) to develop literacy 
networks and build the community’s capacity to deliver and sustain 
local literacy programs and services.  

�  Research partnership and funding opportunities and prepare funding 
proposals.  

 
2. Relationships and Partnership Building  

�  Build and maintain local partnerships and positive relationships with 
community groups, local government, educational institutions, 
businesses, and other non-profit groups 

�  Undertake consultation to identify literacy needs, build local resources, 
and provide relevant information, tools, and ongoing support 

�  Participate in relevant community, regional and provincial committees, 
meetings, professional development events and conferences  
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3.  Public awareness/Information sharing 
�  Develop and implement a public awareness strategy 
�  Make local presentations about literacy issues 
�  Promote literacy and life-long learning throughout the community  
�  Share information about professional development, funding, resource 

opportunities 
�  Provide information to the Literacy Task Group regarding programs, 

community needs and emerging issues 
�  Provide information to Literacy BC and related government agencies 

when required 
 
4. Financial & Reporting 

�  Manage a budget in an accountable manner in consultation with the 
Literacy Task Group’s steward organization 

�  Prepare and present reports to funders 
�  Submit quarterly activity report to the Literacy Task Group 

 
Credentials 

�  Relevant post-secondary degree or diploma, or equivalent experience 
�  Knowledge and experience of literacy issues as they relate to policy, 

program delivery, and community awareness; 3-5 years related 
experience will be considered an asset 

�  Proven ability to organize events, manage projects, and develop 
partnerships; 

�  Strong consultation, facilitation, and team-building skills 
 

Abilities 
�  Outstanding communication, interpersonal, and presentation skills, 

particularly with individuals and groups having diverse interests and 
backgrounds 

�  Ability and enthusiasm for the task of acquiring funding, including 
writing funding proposals, presenting convincing cases, and preparing 
budgets.  

�  Strong time-management and priority-setting skills 
�  Experience or skills in research and evaluation tasks, including critical 

thinking skills and good judgment 
�  Computer software competence, including Word, Excel, Power Point, 

and online communication and research 
 

Attributes 
�  Entrepreneurial, courageous, adaptable, constructive, and creative 

approach to the challenges and opportunities of a dynamic work 
environment 

�  High degree of self-initiative to maintain momentum and progress  
�  Inclusive, sensitive, and respectful approach to collaboration that 

accommodates uniqueness and differing viewpoints  
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