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DOUG,
TEACHER, LANGLEY, BC.

GETTING STARTED: DOUG'S AND SHELLY'S GOALS, TIMELINE AND OUTLINE

PROGRAM GOALS | g4\ dents will:

Doug and Shelley ) Develop a mentorship program in the school
set goals for 30
of their senior

students

O Feel empowered and inspired to take ownership of the project
(i.e. develop and lead it)

T Heroes Live Here presented a structured yet flexible means to
accomplish their goals. Doug and Shelley decided to begin their
program at the end of the school year and lead into further

development at the beginning of the following year.
TIMELINE
T With provincial exams and the end of the year approaching,

they decided to begin with some preparatory assignments and
then hold two, half-day workshops. They did not want to lose
the positive momentum gained during the senior retreat.

PROGRAM [ Doug and Shelley chose to use lessons from several recommended
OUTLINE programs to create a plan that would suit their students best.

(more detailed  Two morning workshops would help students recognize their

program plan
below)

own unique, positive qualities and assess their own life goals:
the first workshop would cover heroism and finding the hero

within, while the second workshop would cover team building
and project building.
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DOUG’'S AND SHELLY’S DETAILED PROGRAM PLAN

PREPARATORY ASSIGNMENTS

Before beginning a study of heroes and heroism,
it is sometimes helpful to introduce a few
lessons with themes that will recur throughout
the unit. The following two assignments helped
to prime the students and give the facilitators
insight into each student’s positive attributes

and goals for the future.

THE SEVEN STEPS TO SUPERNESS

Time: 2-3 hours

O Each student creates a superhero persona,
describing his or her super powers, special
equipment, superhero name, costume,
symbol, sidekick and awe-inspiring phrase
to shout into the face of evil. The superhero
persona will reflect the student’s positive
personality traits, skills and likes. This exercise
is based on instructions for becoming a
superhero found in The Tick, a comic strip

created by Ben Edlund.

JOHN GODDARD'’S DREAM LIST - GOAL SETTING

Time: 1 hour

[ John Goddard is an American adventurer
who, when he was 15 years old, created a
list of 127 goals to achieve in his lifetime.
Share Goddard’s list (available at www.
johngoddard.info) of goals and achievements
with the students and ask them to think
about what they would like to accomplish in

their lives.

WORKSHORP 1:
SHARING THE HERO'S STORY

Time: 3 hours

Present multi-media clips about heroes (e.g.
PowerPoint slides showing 10 selected heroes
for discussion) and brainstorm the attributes

of a hero to put onto a class mind map (a
diagram used to represent ideas or information

branching from a central key word or idea).

RESOURCES:

CBC Archives: search for heroes like Terry Fox

at archives.cbc.ca/

“CAN"” DVD from Team Hoyt: available at

www.teamhoyt.com/ and www.youtube.com

COMPARE AND CONTRAST HERO AND
CELEBRITY

3 Play the Celebrity vs. Hero “Who am |” game
(see page 17).

[ Put students into groups for World Café (see
page 17). Questions to ask include: What is a
hero? Why should we study heroes? Why is it

important to value and nurture heroes?

CELEBRATE THE HEROES AMONG US

Ask each student to choose one real-life,
everyday hero, someone who is a part of
the community, to interview. Students will
develop interview questions prior to talking
with their hero. After students interview
their hero, encourage them to share their

hero’s story in a creative way.
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Options can include:

[ Newspaper article

3 Artwork

O Digital narrative

7 Letter of recommendation explaining

why your hero should be honoured

with a special award

[ Speech to introduce your hero at an
awards banquet where he or she is

being honoured

3 Thank-you letter to your hero,

thanking him or her for inspiring you

WORKSHOP 2:
TEAM BUILDING AND PROJECT
DEVELOPMENT

Time: 3 hours

Ask students to discuss the interview with

their hero. How did they feel about the

experience? What did they learn?

PROJECT DEVELOPMENT OUTLINE -
BUILD YOUR TEAM

3 Decide on your purpose. What is your
objective?
0 Take stock: Ask students: “Do you

have any specific skills you can bring

to this project?” and “What role do

you see yourself taking on this team?”

(3 Brainstorm team rules.

LEADERSHIP AND TEAMWORK: STARTING
THE PROJECT DEVELOPMENT PROCESS

(0 The Dream It, Plan It, Do It process

begins with a vision

[ Brainstorm a vision of your ideal
community (what is already working

at Apex and what could be improved?)

Note: Apex Secondary School was not able to follow
the Heroes Live Here model to its conclusion before
the end of the school year due to time constraints.
However, the teachers consider their program a
success and are interested in continuing it when school
resumes. Apex’s experience is an excellent example of
how the Heroes Live Here model can be used as a guide

and adapted to fit the needs of a particular group.
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T The Seven Steps to Superness assignment (see detailed program
plan below) gave the teachers insight into each student’s positive
characteristics. The teachers were able to refer back to these positive
characteristics throughout the unit.

OUTCOMES 0 Students who are normally a challenge to engage in curriculum were
interested and committed to the project development process.

[ Teachers will continue the Heroes Live Here program at the start of the
next school year and build on the lessons from the workshops throughout
the year.

During the next school year, Apex Secondary School senior students will

continue to focus on team building and developing their project plan for

NEXT STEPS _ o _

a mentorship program. Students will assist teachers as they implement

Heroes Live Here in the junior classes.
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Resources

RECOMMENDED PROGRAMS AND
LITERARY RESOURCES

Several fantastic programs have been
developed around the study of heroes,
including:

HERO IN YOU

This program from the B.C. Sports Hall

of Fame and Museum includes a series of
lessons to encourage children to find the
champions within themselves. The teacher
resources are terrific and lend themselves
toward the study of B.C. heroes.

Hero in You
Gate A, BC Place Stadium | 777 Pacific Boulevard South
Vancouver, B.C., V6B 4Y8, Canada

Telephone: 604-687-5510
Email: sportsinfo@bcsportshalloffame.com
Website: www.heroinyou.ca

THE GIRAFFE HEROES PROJECT

This organization, based in Washington
state, celebrates the everyday heroes
who are making a difference in their
communities. These heroes, called giraffes,
stick their necks out to help other people.
Children are learning they can find
giraffes in their own communities, and
become giraffes themselves! There are
many useful resources available through
the Giraffe Heroes Project, such as the
book Stick Your Neck Out: A Street-
Smart Guide to Creating Change in Your
Community and Beyond.

The Giraffe Heroes Project
PO Box 759 | Langley, WA, 98260, U.S.A.

Telephone: 360-221-7989
Email: office@giraffe.org
Website: www.giraffe.org

THE MY HERO PROJECT

This is an ever-developing, user-friendly,
dynamic and interactive website.
Highlights include: directions for creating
a My Hero webpage; My Hero short film
festival; Hero visual art gallery; teacher
resources such as lesson plans and multi-
media workshops; Hero library; and news
wire with stories about real-life heroes.

The My Hero Project
1278 Glenneyre #286 | Laguna Beach, CA, 92651, U.S.A.

Fax: 949-376-9540
Email: myhero@myheroproject.org
Website: myhero.com

THE HERO'S TRAIL:
A GUIDE FOR A HEROIC LIFE

This book is by T.A. Barron, who writes
for children and young adults. Barron’s
rationale for why we study heroes is that
heroes provide us all with a guide, or a
map of how to behave when faced with
tough choices. There is also a supporting
website with lessons and other multi-
media resources such as the documentary
Dream Big: The Inspiring Young Leaders
of the Barron Prize. Educators can request
a free gift box for the classroom or school
library, which includes readers’ guides,
posters, bookmarks and more.

Website: www.tabarron.com
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OUR HIDDEN HEROES

This is a great resource developed in Nanaimo,
B.C. Our Hidden Heroes is based on a theme of
empowerment, motivating ordinary students
of all ages to take small, positive actions that
make a difference in their own lives or in the
lives of others.

Although it was designed to support the B.C.
curricula for grades 1, 3, 5 and 7, the program
fits well with the curricula in most other
provinces.

Hidden Heroes Education Society
322 Kennedy Street, Suite #1 | Nanaimo, B.C., VIR 2J1, Canada

Email: info@ourhiddenheroes.org
Website: www.ourhiddenheroes.org

TAKINGITGLOBAL.ORG

This is an online community that connects
youth to find inspiration, access information,
get involved, and take action in their local and
global communities.

TakinglTGlobal is a non-profit organization
based in Toronto, Ontario, and the website
contains a number of resources such as
discussion boards, open forums, databases
for financial and professional opportunities,
educational games and a workshop kit to help
youth plan and host workshops for other youth
in their community.

TakingltGlobal
19 Duncan Street, Suite #505 | Toronto, Ontario
M5H 3H1, Canada

Telephone: 416-977-9363
Email: info@takingitglobal.org
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THE YOUTHPOWER GUIDE:
HOW TO MAKE YOUR COMMUNITY BETTER

This manual is based on the work of the
YouthPower project of El Arco Iris Youth and
Community Arts Center, a program from Nueva
Esperanza in Holyoke, Massachusetts.

The YouthPower Guide is written for young
people aged 10-19 and the adults who work
with them. It contains ideas to help youth
change their neighborhoods for the better.
The manual is published by the Urban Places
Project, University of Massachusetts Extension,
and is available from the Extension’s online
bookstore at:

umassextensionbookstore.com/catalog
(Type “YouthPower Guide” into the Quick Find box)

QUANTUM LEARNING NETWORK

This global organization presents a series of
engaging instructional programs designed to
motivate individuals to reach their academic
and personal potential. There are several
excellent resources and programs created to
develop youth leadership.

Highlights include a six-book Quantum Learner
series, DVDs on maximizing motivation, goal-
setting and tools for clear communication, and
SuperCamp learning and life skills summer camps.

Quantum Learning Network | 1938 Avenida Del Oro
Oceanside, CA, 92056, U.S.A.

Telephone: 760-722-0072
Fax: 760-305-7766
Website: www.qln.com and www.SuperCamp.com




2010 LEGACIES NOW

2010 Legacies Now staff members are
available to:

(3 Work one-on-one with a community
educator to facilitate and support the
process of developing and implementing
a community-specific Heroes Live Here
program;

O Facilitate group workshops focusing
on how to develop and implement
community-specific Heroes Live Here
programs;

3 And provide guidance and support for
community leaders interested in helping
youth develop community projects.

Heroes Live Here | 2010 Legacies Now
400-1095 West Pender Street
Vancouver, B.C., V6E 2M6, Canada

Telephone: 778-327-5150 (Metro Vancouver) or
1-866-427-2010 (toll free)

Email: HeroesLiveHere@2010LegaciesNow.com
Website: www.2010LegaciesNow.com

2010 Legacies Now, along with its
numerous partners, also offers additional
programs that encourage children and
youth to be active, explore learning and
get involved in their communities. Please
visit www.2010LegaciesNow.com for
information on programs like SportFit™,
Action Schools! BC™, VolWeb.ca™ and
Virtual Voices Village.
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JAMES A. AUTRY
AUTHOR, POET,
MOTIVATIONAL SPEAKER
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2010 ‘
LEGACIES

NOW.A),

GET INVOLVED BE ACTIVE EXPLORE ARTS INCLUDE EVERYONE

400-1095 WEST PENDER STREET VANCOUVER, BRITISH COLUMBIA V6E 2M6  WWW.2010LEGACIESNOW.COM





